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Oklahoma’s Mental Health Transformation Initiatives 
 

“Change is the essence of life. Be willing to surrender what you are for what you could become."   
 - author unknown 

 
What is this mental health transformation all about? 

Never before have we known so much about mental health and how to empower people with mental 
illnesses to live, work, learn, and participate fully in the community. Recovery from mental illness is now a 
realistic hope. Yet, much of what we know is not accessible to the people who need it most. Change is 
needed in many ways to make recovery possible for more people.   This will require focused energy so true 
transformation occurs.  Change must be deep, profound, continuous, and innovative so more citizens can 
move forward with productive lives they want to live.  

Why do we need to transform?  
 
We need to change because many people still have not received the benefits of what we now know about 
mental health, treatment, and recovery.   The President’s New Freedom Commission Report and other 
publications identified weaknesses across the nation and at state and local levels that describe mental 
health systems that are “broken and fragmented.”   The Report cited the following examples of how the  
system is broken and why we need transformation.  

 
 People do not understand how mental health and addiction issues are essential to overall health. 
 Services are not consumer and family driven.  
 Many disparities exist - culturally, economically, geographically, etc. 
 There is not good early assessment and intervention. 
 There is a gap between research and practice. 
 Technology is not utilized to facilitate quality care and recovery. 

 
Hasn’t Oklahoma already begun to make changes?  
 
Yes. Oklahomans have been collaborating in numerous ways to improve the mental health and related 
services in our state.   The following are some examples of projects already underway in Oklahoma. 
 

 The Partnership for Children’s Behavioral Health (including Systems of Care) 
 The Integrated Services Initiative (for co-occurring substance abuse and mental health services) 
 The Adult Recovery Collaborative 
 Suicide Prevention Initiatives 
 The Governor’s and Attorney General’s Blue Ribbon Task Force 
 The Emergency Summit  
 Cross Training Initiatives (No Wrong Door and Being a Trauma Informed System) 
 Evidence Based Practices (including the Real Choice Systems Change activities, PACT, NIMH 

funded children’s treatment project) 
 Continuation of a variety of recovery and resiliency based themes underway in collaboration with  

various mental health and substance abuse agency partners 
 
What is happening at the Federal level? 
 
The New Freedom Commission Report and other published documents highlight the need for Federal 
agencies to collaborate at the national level to bring about change as well as support transformation at the 
state and local levels.   The Substance Abuse and Mental Health Services Administration (SAMHSA) is 
leading the active involvement of numerous federal partners to identify needed and sustainable change at 
the national level.   
 
 



Federal information (continued) 
 
The following website is available to learn about some activity at the Federal Level.  
http://www.samhsa.gov/Federalactionagenda/NFC_TOC.aspx. 
 
Congress also appropriated funding through SAMHSA to transform state mental health service delivery 
systems – from systems dictated by outmoded bureaucratic and financial incentives to systems driven by 
consumer and family needs that focus on building resilience and facilitating recovery.      These are the 
Mental Health Transformation State Incentive Grants (TSIG).  Oklahoma is one of seven states to receive 
the initial 5-year TSIG award. 
 
Why is the Mental Health Transformation State Incentive Grant important?    
 
The TSIG will provide Oklahoma specific funds to assess our needs, align our resources, design a 
Comprehensive Mental Health Plan, and initiate sustainable changes to improve mental health services.   
Transformation in Oklahoma is already occurring. The TSIG will help us leverage those changes and 
support activities that are more sustainable and far-reaching.  
 
The TSIG states will also help others learn what strategies and activities do and do not work in transforming  
mental health and related systems.  In partnerships with these states, SAMHSA will communicate 
successful strategies and activities to other states, territories, and tribes and tribal organizations in order to 
improve and accelerate transformation across the nation.  
 
What are the immediate deliverables, for the grant? 
 
Governor Henry has agreed to appoint Oklahoma’s Transformation Working Group which will be comprised 
of consumers, youth, family members, representatives of private industry, philanthropy, and directors of key 
state agencies, tribal, and other health organizations.  Those appointments will be finalized soon.  
 
First year grant activities will focus on thorough inventories of needs and resources.  These will be used to 
help construct Oklahoma’s first Comprehensive Mental Health Plan.  The Transformation Working Group 
will work as a steering group to guide the completion of these tasks. 
 
What should we expect to see as the long term changes as a result of the TSIG and other initiatives? 
 
Oklahoma’s vision for a transformed system is one in which all our citizens and their families prosper, 
contribute, and achieve their personal goals in the communities of their choice. As a result of the work 
funded by this grant, we will build the infrastructure needed to guarantee a life in the community for 
everyone, where personal choice is respected; where people can build on their assets, strengths and 
competencies; and where they have an identity apart from their mental illness.  
 
The Comprehensive Plan will actually help Oklahoma define many changes needed to embrace mental 
health transformation.    In addition, the Federal partners will help track changes in Oklahoma around a 
variety of transformation indicators such as policy, financing, and organizational changes that will transpire 
as a result of Oklahoma’s Comprehensive Mental Health Plan.   
 
What are other details about Oklahoma’s plan to utilize the TSIG resources? 
 
SAMHSA expects to fund each of the TSIG states for 5 years.  Oklahoma’s initial award is $2,730,000 for 
year one.  Similar funding is expected for each of the subsequent years of the grant. 
 
A primary use of the funds will be to establish an innovations center that will provide resources to all 
agencies and other groups involved in mental health transformation.  Staff of the center will be available to 
plan and implement changes on a variety of levels.  Funding will also be used to enhance the current data 
infrastructure of all partners as well as Oklahoma’s capacity to utilize technology through training, electronic 
health records, teleconferencing, and telemedicine. 
 
 
For more information . . . contact John Hudgens (jhudgens@odmhsas.org).  Phone: 405- 522-3992 


